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1. Program Overview

Infrastructure and development projects involve complex

procurement structures, long execution cycles, multiple

stakeholders, contractual obligations, regulatory approvals,

cost overruns, payment delays, and dispute risks. For banks,

these factors directly affect project viability, repayment capacity,

security enforceability, restructuring options, and recovery

outcomes. This professional certification is designed to

strengthen practical understanding of project finance,

infrastructure development, procurement lifecycles, contract

risk, execution risk, and dispute-resolution dynamics for

banking and financial-sector professionals.
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2. This Program Helps Participants Answer

1 How do infrastructure and development projects move from procurement to completion?

2 What project, contract, execution, and stakeholder risks should bankers understand before financing?

3 How do delays, cost overruns, claims, and disputes affect repayment capacity and project bankability?

4 What financing, security, covenant, and monitoring structures can protect the bank?

5) How should banks respond when financed projects become delayed, disputed, distressed,
or legally complicated?

3. Key Learning Areas

Project finance, infrastructure project lifecycles,

procurement, EPC contracts, construction risk, project

cash flows, bankability, risk allocation, delays, claims,

disputes, arbitration, litigation, escrow, covenants,

monitoring, restructuring, and recovery.
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4. Target Participants

Corporate bankers, project finance teams, infrastructure

finance teams, credit risk professionals, relationship

managers handling project clients, legal/documentation

teams, recovery teams, risk professionals, commercial

banking teams involved in contractor financing, banking
trainees, and finance professionals working with

infrastructure or development projects.
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5. Program Structure / Modules

Module

Infrastructure & Project Finance Fundamentals

Procurement & Project Development Lifecycle

EPC, Construction Contracts & Risk Allocation

Project Cash Flows, Financing Structures &

Bankability

Project Monitoring, Delays & Early Warning Signals

Claims, Disputes & Resolution Mechanisms

Distressed Project, Restructuring &

Recovery Workshop

Focus

Project stakeholders, public/private models, project finance

logic, and differences from corporate lending.

Tendering, bidding, award, approvals, financial close,

construction, commissioning, operations, and milestones.

EPC contracts, obligations, guarantees, completion risk,

liquidated damages, variation orders, and risk allocation.

Revenues, milestone payments, DSRA, escrow, sponsor support,

covenants, security structures, and lender protections.

Construction progress, cost overruns, payment delays,

contractor distress, variation claims, and repayment risk.

Delay claims, variation claims, negotiation, mediation,

arbitration, litigation, enforceability, and lender implications.

Delayed projects, disputed contracts, restructuring, enforcement,

lender response, recovery strategy, and credit decisions.

Indicative

Hours

3

4

4

5

3

5

4-5

6. Practical Learning Methodology

Project lifecycle walkthroughs, infrastructure finance case

discussions, procurement examples, contract-risk mapping,

cash-flow analysis, bankability discussions, delay and

cost-overrun scenarios, dispute-resolution case discussions,

distressed project workshops, and lender-focused

risk simulations.

7. Expected Learning Outcomes

8. Program Information

Item

Course Code

Certification Type

Duration

Delivery Format

Recommended Cohort Size

Scheduling Options

Details

C2026/04/05

Professional Certification

28-30 Credit Hours

In-Person/ Online / Hybrid,

subject to institutional requirements

20-35 participants

Weekday/Weekend/ Customized

corporate cohorts

Corporate Delivery

1 Understand infrastructure project lifecycles, stakeholders,
and procurement stages.

Available for in-house

institutional delivery

Assessment Format

2 Identify project, contract, execution, sponsor, and
regulatory risks.

3 Evaluate project cash flows, bankability, and

repayment sources.
Certification Awarded By

Pricing
4 Understand how delays, claims, and disputes affect

financing and recovery.
available upon request

(5 Develop lender-oriented monitoring, restructuring, and

risk-protection responses.

Note

Project-risk case discussions, contract-risk
scenarios, dispute-resolution exercises,

bankability assessment, and practical workshop

NID Capital

Customized corporate pricing

Module hours are indicative and may be

adjusted for customized corporate cohorts.
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